
BLESSED  CHRISTMAS  &  JOYFULL  NEW  YEAR  2016  
  

My  dear  Friends  &  Well-‐Wishers  Karunalaya,  
  
We   come   to   wish   you   a   very   Happy  Christmas  and  a  
Grace   filled   New   Year   2016.   During   the   last   one  
year   God   was   very   kind   and   compassionate   to   us  
and  we  have  a  feeling  that  ‘God   has   visited  His   people;  
he  has  come  to  redeem  them’.    
  
The   year  was   indeed   a   year   of   blessing   as   we   could  
see   some   things   tangible   happening   in   the  work  
we  do.     We   see   the   Joy   of   the   Gospel   in   the   life   of  
the   people   even   when   the   conditions   they   live  
are  not  too  different  from  what   they   were   before.  
Perhaps  the  change  has  to  be  in  us  to  go  forth  to  reach  the  Joy  which  the  Lord  has  brought  
among  us  with  his  coming  to  the  world.  In  a  world  torn  apart  with  suffering  and  division  Christ  
continues  to  remain  as  a  source  of  Joy  and  meaning  to  the  suffering  humanity.    
  
When  we  see  the  whole  Europe  so  receptive  to  the  migrants  and  refugees  at  the  cost  of  their  
own   security   we   have   to   begin   to   believe   that   the   Christ   is   indeed   there   among   us.   Pope  
Francis   said   in   the  UN  assembly  on   the   importance  of  accepting   the  migrants  and   refugees  
and  said  “we  all  were  once  upon  a  time  migrants”.  That  is  indeed  the  message  of  Incarnation  
at  this  Christmas.  God  becoming  man  to  live  among  us,  being  born    in  a  manger,  a  homeless,  
a  helpless  little  babe,  giving  hope  and  courage  to  millions  who  are  homeless  and  no  place  to  
lay  their  head.  This  Christmas   is  a  time  of  grace  for  all  of  us  too  to  experience  the   love  and  
care  of  Christ  among  us  and  in  us.  It  is  very  apt  and  fitting  that  Pope  Francis  declared  this  year  
the  Year  of  Mercy  during  this  advent  2015.    
  

Wish  you  all  a  very  Happy  Christmas  and  a  Holy  year  of  Mercy.  Praying  for  you  all.  
  
Joseph  Phi l ip   SVD  

  
 
 

10th Death Anniversary 
Fr. Marian Zelazek SVD (1918-2006) 

 
Father  Marian’s  10th  death  anniversary  falls  in  next  year  (2016).  We  intent  to  
observe  the  day  with  our  good  neighbours  and  the  people  from  the  town  and  
the   religious   communities   around.   To   make   it   convenient   for   the   guests  
coming   from  abroad  we  have   kept   the   day   on   29th   and   30th   and   31st   of   Jan  

2016.  We  will  have  a  day  of  symposium  on  29th  with  the  theme  “Poor  Church  for  
the  poor”.  Different  speakers  will  speak  on  Fr.  Marian  and  the  mission  which  he  has  initiated  
with  this  theme.  We  hope  this  symposium  will  be  a  step  forward  for  elevating  Fr.  Marian  to  
sainthood,  if  God  so  will.  The  program  will  be  as  follows…  
  
29  Jan  2016  Symposium  Theme  “Poor  church  for  the  poor”.   
30  Jan  2016  Annual   day  Fr.   Marian  memorial   Beatr ix   High  School   
31  Jan  2016  Inter  rel ig ious  gathering  tr ibute  to  Fr.   Marian   in   the  Ashram  



New Head master and the Hostel in charge 
 

We have a new headmaster in the person of Fr. Simon Lakra SVD, a Divine 
Word Missionary who takes keen interest in the well-being of the school 

and of course the children. The discipline in the school and the quality 
of education has improved tremendously with the committed hard work 
of Fr. Simon. He is an excellent administrator and a very good teacher 
of Mathematics and other subjects as well. We can expect that the 
school will reach to new heights of excellence with the best results. He 

also take care of the children of the hostel and takes keen interest in their 
well-being. 

 
 

Beatrix School, Karunalaya Children’s Home and the Leprosy Care Hospital turned Green 
 
With your support we have solar power systems in the school, 
hostel and in the hospital we have green energy in those 
institutions and we have electricity round the clock even when 
there is power failure in the whole town, which is a common 
phenomenon. We also save the electricity charges which are 
indeed a big saving for us as all the water pumps, fans and lights 
are running on the solar power system.  This also has helped us 
to improve the services very specially in our school and hostel and hospital. Thank you all. 

 
Karunalaya Children’s Home 
 
Karunalaya children’s Home and the children are our pride even before we can speak anything of the 
school. The wonderful and conducive surrounding in the Hostel, give pride to every student who are 
living in there. It is surely an experience of pride as they feel they are taken care with great respect. 
The beautiful house well furnished, the beautiful house with white bright tiles fixed on the floor and 
the walls, the clean bathrooms, best food which they  get etc. add reasons for their pride to be  
Karunalaya resident. 
 
The support for more students the need of the time. This year the number in our children’s home has 
come down to 64 from the ambitious 80 of the last year 2014. Though we could help more students, 
we had to decline from doing that due to many reasons. 
  



10th Class passed and then... 
 
We are following up the students who finished 10th class last year to ensure that they go ahead in life 
rather than just getting lost doing nothing. Two of them who came out well in the 10th class are doing 
university studies and others are doing one or the other technical education. One went to learn driving 
and was a helper in a truck, driving even the truck occasionally and now looking for a vehicle which 
he can run as a taxi.   One is working as a helper to an electrician and he hopes to be an electrician 
himself in future. In both the cases of the driver and the electrician, we could give a one-time help to 
get started with something of his own.  
However we found it most important to continue with the education of those who go out of our hostel. 
To make it possible we want to create a system of a rolling fund which the student can avail and pay 
back on a monthly basis. The need for the professional studies that can make a student employable is 
very high and also expensive and that is the need of the time. We are trying this out in a small way 
and we have trained nine medical nurses out of whom four have completed the studies and are 
employed in one or the other hospitals. Out of the five industrial workers in the training, two have 
completed and are employed. We had a meeting with all the students who are studying in 10th class to 
encourage them to go straight away for employment oriented studies than wasting time on college 
education which often is indeed a waste of time. However a few who fare well academically can be 
supported for college education as we did in the last year for two students.  
 
Fr. Marian Memorial Beatrix School 
 
As mentioned above about the Children’s home, every student in Beatrix School is the pride of Puri 
and for every student  for being a student of this school. In the whole of the town, and perhaps in the 
whole of district they will not find such a beautiful school as our school. This beauty is not only about 
the new building that we have but also about the education that we impart.  
Well-furnished computer lab, beautiful hall that we have where the children start the day with Yoga, 
the quality teachers that we have, extracurricular activities like dance, music, games all add to this 
beauty. We are looking forward to renovate the old school building. 
 
 
Treatment of Hansen’s disease 
 
This year we admitted three children sent by Missionaries of Charity of Mother Teresa as they needed 
to be treated for the Hansen’s disease. These are the only admissions we had this year in the 
Children’s home. They are being treated successfully and the treatment will be completed by 
December. One of them studying in the 10th class happens to be the best student in her class. Others 
who are being treated are in the lower classes are also doing well. We also had a thorough scanning of 
all the students with the help of the doctors and laboratory technicians to ensure that none of the 
students have contacted Hanson’s disease.  

 
 
 
 
 
 
 
 
 
 

 
 
 



Karunalaya Leprosy care center 
 
We continue to serve the people in reaching out Love and care especially those suffering 
from the Hansen’s disease. We have made the hospital a very decent place where people are 
treated with respect. A clean and beautiful place well furnished with clean beds gives a 
welcome note to them. Light music system that is added of late makes the place all the more 
welcoming and serene.  
Now the Hospital is also furnished with solar power system whereby we have reduced the 
electricity bill and having electricity round the clock. 
 
Clean drinking water for the colony 
 
We had started with a pilot project of clean drinking water in one of the three hamlets with 
your help and found it very successful. So we followed it up in the other two hamlets as well 
and thus all the three hamlets in the colony getting clean drinking water. It consists of a 
simple system of a solar powered pump, water tank and a few water taps where they can 
collect the water.  
 
Housing 

 Fr. Marian started the work in the colony making a decent 
place for the patients. Since those houses were getting 

dilapidated, we are making efforts to renovate and 
reconstruct the houses since last three years. With the 16 
houses that we constructed last year we have completed 
22 houses and a study hall for the children. These houses 

are made on columns to ensure a strong foundation as Puri 
is a place of sand. We intend to take up the construction of 

12 more houses this year. Thank you Swami Nirvanananda for 
your support in this. 
 
Economic rehabilitation 
 
Through the garden of Hope and Jute and Coir center, we continue to help some families to 
get some income for their livelihood. The Diary farm with 12 cows brings enough milk for 
the children and patients and helps in the improvement of the farm on the whole with the cow 
dung as the good manure. The coconuts and the fish from the Garden add quality to the diet 
of the patients and the children. New electric machine that we have recently introduced in the 
jute and coir cent has increased the production and we hope we will be able to pay better for 
the workers. If this will prove successful we will be able to go for more machines to increase 
the production and thus increase the wages further. 
 
Garden of Hope 
Fr. Marian named “Garden of hope” not only for a little garden where the trees are growing 
or the cows reared, but he intended the name for the whole of the mission where the least of 
the people are cared for. We are carrying forward the legacy with the best of our ability and 
we hope the people will manage their own affairs in the recent future without any support 
from us. That is our hope and dream.  

 
We wish you once again a very Happy Christmas and a bright new year 2016  



       

KARUNALAYA LEPROSY CARE CENTRE 
C/o SVD HOUSE – ISHOPANTHI ASHRAM 
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